
Northwoods EMS District 

Budget Committee Meeting 

Date & Time: Friday, May 29, 2026 – 10:00 AM 

Location: Presque Isle Community Building 

A quorum of Town Board members from each of the four member 

Towns may be present at this meeting. No official Town Board 

action will be taken by these members during their attendance at 

this meeting.  

The following items may be considered for discussion and or action. 

 

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. New Business 

• A. Discussion of the definitions of common accounting terms such 

as cashflow, budget, projections, accruals, encumbered funds, 

profit loss statements, accounts receivable, accounts payable, 

fixed costs and variable costs. 

• B. Start discussion of current 2027 budget. (Use approved 2026 

Budget worksheet to start conversations) 

• C. Discussion regarding future capital planning and reserve 

funding considerations. 

• D. Discussion regarding member town payment schedules and 

cash flow considerations. 

• E. Discussion regarding facility planning costs and possible 

consultant expenditures related to future EMS district building 

needs. 

• F. Discussion of John’s updated and most recent cashflow 

assumptions referencing email dated: Monday May 11, 2026. 



• G. Discussion of May to May financials provided by Jason Joling 

Chief in email dated Wednesday May 6, 2026.            

9. Adjournment 

Topic: NEMSD Board meetings 

Date: May 29, 2026 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/81949551024?pwd=nbTbvi7eILHAUNcrUKtWD

sfwMMKPqa.1  

 

Meeting chat link 

https://us02web.zoom.us/launch/jc/81949551024  

 

Meeting ID: 819 4955 1024 

Passcode: 549677 
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