Northwoods Emergency Medical Services District

4™ Quarter Board Meeting

Wednesday, December 17, 2025, 9:00 AM
Manitowish Waters Town Hall

A quorum of Town Board members from each of the four member Towns may be present at this
meeting. No official Town Board action will be taken by these members during their attendance at
this meeting.

1. The Meeting was called to order by Phil Harris at 9:00 am and he verified that the Agenda had
been posted appropriately. Those in attendance were:
Board: Phil Harris, John Hanson, Steve Herzberg, and Daniell Wahlgren
EMS Consultant: Dana Sechler
Others in the audience and online: Al Eschenbauch, Dennis Ruess, Nicklaus Newton, Doug
Zeise, Lynn Schroeder, Dan Driscoll, Colin Cutis, Brian Jopek, Joe Discianno, Josh
Thompson, Jason Joling, DHarris, Jessie, LL, and John Wagman

2. Public Comments: A person from the public asked about where to get information, and how to
get the info to share with their Service Groups. They were directed to contact the PIO (Steve
Herzberg) and/or Chief Jason Joling

3. Motion by John Hanson, second by Daniell Wahlgren, to approve the Agenda as posted. Voice
vote: All ayes, motion carried.

4. Motion by Steve Harzberg, second by Daniell Wahlgren to approve the minutes from the
previous meetings:
August 12, 2025
August 26, 2025
September 3, 2025
September 19, 2025
Voice vote: All ayes, motion carried.

5. Discussion/possible action regarding ambulance insurance coverage, including current insurer,
possible District responsibility, and estimated costs. After discussion on the topic, the consensus
was that John Hanson will work with Chief Joling to determine the best umbrella Insurance
coverage for the District, to bring back to a future Board meeting for review and approval.

6. Discussion/ possible action regarding compliance with Robert’s Rules of Order. Phil Harris
suggested that the District commit to following Robert’s Rule of Order. Motion by Steve
Herzberg and second by Daniell Wahlgren for NEMSD to adopt the Robert’s Rules of
Order for the NEMSD Board meetings. Voice vote: 3 ayes, and one abstention by John
Hanson. Motion passed.



7.

10.

11.

12.

Discussion regarding healthcare insurance premium increases and whether the 2026 budget
accounts for such increases. The insurance rates increased about $2,600 per month, which
equates to an annual increase of $31,200. The current Budget line item for the District is
$360,000. That amount would still cover the costs of the increase, which was based upon the
Family plan for all employees. Discussion was held on the health insurance costs for the current
staffing, of which John Hanson indicated that the expenses were closer to $315,000. Jason
Joling indicated that the check that is sent to the State WRS annually totaled $348,000. Steve
Herzberg asked about any other insurance coverages that may have been increased that the
District needs to address in the upcoming Budget. No other items were mentioned.

Discussion regarding Lakeland Times article published December 12, 2025. Phil Harris asked
that John Hanson discuss the items that have been highlighted. John Hanson then read through a
prepared statement. Phil Harris responded back with a number of comments, followed by Steve
Herzberg, who asked that John Hanson bring back a response to the Board regarding the
comments made in the news article. Daniell Wahlgren also made some comments, and Jason
Joling was also given the floor, to share his comments regarding the 2026 Budget.

Discussion of the new NEMSD appointments by Town Boards and current NEMSD board
member terms. There was a question of when the terms for the NEMSD Board members first
began, followed by a discussion on the staggering of terms for the NEMSD Board members.
The general consensus of the group was that those decisions will be made at the January 2026
Board meeting. For clarification, the officers of the Board will be voted on in January as well.

Discussion of bylaws concerning town payment schedules to the EMS district. Phil Harris read
the current Bylaws related to the Town payments to the District. John Hanson proposed that the
Bylaws change the payments from 2 times a year, to 4 times a year, and he gave a number of
reasons as to the proposal. John Hanson motioned, seconded by Daniell Wahlgren that the
Bylaws be changed to reflect 4 payments a year from the Towns to NEMSD. Voice vote: 1 aye;
2 nays; and 1 abstain. Motion died.

Discussion regarding meeting frequency of the Board as set by the bylaws. Phil Harris discussed
that it is required to have 4 quarterly meetings, which has been accomplished to date. He also
indicated that a potential schedule be established. John Hanson indicated it would be good to
have regularly scheduled meetings, so that there are not gaps in time between the Board
meetings. Daniell Wahlgren agreed with John Hanson. Steve Herzberg also made some
comments about the meeting schedule. Everyone was in agreement to hosting additional
meetings. No official action was taken.

Reports:
a. President’s Report — indicated that everyone on the Team is doing a fantastic job.
b. Operations Liaison Report — confirmed the great job being done by Jason Joling, Jessie
Mabie, and the EMS crews.
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c. Treasurer’s Report — made reference that all the income and expenses has now been
entered into Quickbooks, going back to 2024. Also mentioned creating a 501(C)3.
d. Chief’s Report —
i. January 26" will be the first full year of operations.
ii.  100% of the emergency response calls have been staffed at the Paramedic level.
73 —75% of the calls have received ALS care.
iii. NEMSD has provided Mutual aid 5 times to neighboring areas this past year.
iv. The District has been licensed as a State EMS Training Center.

Discussion regarding status of the building/site committee. The previous sites discussed by the
Committee have not come to fruition. The Committee will need to meet again to discuss the
options sometime after the beginning of the new year.

Discussion regarding Grant Committee and updates. John Hanson discussed the State Innovation
Planning Grant, and the Innovation Grant. Additional comments were made by Steve Herzberg,
and Dana Sechler clarified some of the parameters of the innovation Grant.

Motion by Phil Harris, second by Steve Herzberg to approve the Chief’s request to use
continuing education funds for the purpose of attending the Wisconsin EMS Association
Conference in February 2026 for both the Chief and the Deputy chief. Voice vote: all ayes.

Discussion of separate 9-1-1 tones for each town’s first responders. Daniell Wahlgren indicted
that his Town officials asked if the First Responders could have separate tones, as compared to
the Fire department. An audience member indicated that they do want the same tones. It was
decided that having separate pager tones would be up to the preference of each individual Town.

The meeting was then adjourned by the President at 11:00 am.



