Northwoods Emergency Medical Services District

Special Board Meeting
Tuesday, August 12, 2025, 8:30 AM

Presque Isle Community Center

A quorum of Town Board members from each of the four member Towns may be present at this
meeting. No official Town Board action will be taken by these members during their attendance at
this meeting.

1. The Meeting was called to order by Phil Harris at 8:00 am and he verified that the Agenda had
been posted appropriately. Those in attendance were:
Board: Phil Harris, Steve Herzberg, and Daniell Wahlgren
EMS Consultant: Dana Sechler
Others in the audience and online: Kim Prott; Iphone; iPad; Chuck Hable; John Schiller;
Destinee Harris; Cathy Logan-Weber; Corky Curtis; Al Eschenbauch; Mike Fraley; and Julie
Schimmelman

2. Motion by Steve Herzberg, second by Daniell Wahlgren to approve the Agenda as posted. Voice
vote: All ayes, motion carried.

3. Motion by Steve Herzberg, second by Daniell Wahlgren to approve the Minutes from the Board
meeting on 8/6/25. Voice vote: All ayes, motion carried.

4. Verification that the second half of the Town payment invoices would be sent out. John Hanson
had let Phil Harris know that there was a template that had been used in the past, to send out to
the Towns. Phil plans to send out a friendly reminder to the Towns that the second equal half of
the Town payment is due by August 31, 2025.

5. Discussion of the 2026 Budget. Phil Harris went through the proposed 2026 Budget document
line-by-line with the group. The majority of the meeting was spent discussing the individual line
items in the income and expense categories. Final amounts were suggested and adjusted for each
of the individual line items after each discussion. Below is a highlight of some of the discussion
points.

a. The original amount of Emergency calls was predicted to be at 425. That number is
correct; however, the amount of transports by the ambulance has been lower. The
amount of Billable transports for 2026 was adjusted to 70% of the projected emergency
calls, which equals 298 transports.

b. Steve Herzberg mentioned that he would like to look at a study to determine the best base
rate to utilize for Ambulance billing. It was noted that regardless of the base rate that is
charged, that Medicare/Medicaid will only pay a specific amount, and whatever is not
paid would need to be written off. That said, insurance companies and private pay
individuals would pay the higher rates.



c. The amount of mileage reimbursement was also adjusted to the predicted number of
ambulance transports for 2026.

d. Discussion was held regarding the payoff numbers, which is currently at 55%. It was
stated that the amount of write-off’s depends upon the payor mix. The more the
Medicare/Medicaid patients, the higher the write-off’s. The lower the
Medicare/Medicaid patients, the lower the number. It was agreed to keep the write-off
rate at 55%.

e. Administrative staff wages did not include any increases for 2026. A reminder was made
that employee reviews and evaluations should occur on an annual basis.

f. Discussion was held on the Field staff wages; SS/FICA; WRS; and Insurance benefits,
which are all updated based on a set formula.

g. Discussion occurred on the loaded mileage payment for the leasing of the ambulances
from the Towns. Several thoughts and ideas were brought up for consideration. For
now, it was agreed to continue with the $12.00 per loaded mile reimbursement rate.

h. Discussion was held on the stipend for First Responder responses, as well as the process
for how the individuals are responding / being paid / etc.

i.  There was a change in Medical Direction, and a stipend has been agreed upon, for the
new Medical Director.

j- Additional discussion occurred on the line items in the expense section of the proposed
Budget, and adjustments were made throughout the individual line items. A phone call
was made to Chief Jason Joling in the middle of this discussion period, to gain some
clarification on what specific items were included in the individual line-item categories.
It was requested that Jason have a breakdown of the various individual expenses, to be
referenced if needed in the future.

6. After all the discussion was completed on the proposed 2026 Budget document, a Motion was
made by Steve Herzberg, second by Daniell Wahlgren to adopt the budget document, with the
revised numbers—to be brought to the next Board meeting for final review and ratification.
Voice vote: All ayes, motion carried.

7. The Board meeting was then adjourned by the President at 10:00 am.



